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Statement of Assurances

By signing this document, the Local Education Agency certifies that:

X

1. The District Comprehensive Improvement Plan (DCIP) has been developed in consultation with parents, school staff and others in accordance with the requirements of 

Shared-Decision Making (CR 100.11) to provide a meaningful opportunity for stakeholders to participate in the development of the plan and comment on the plans before 

they are approved.  

X
2. The District Comprehensive Improvement Plan (DCIP) has been formally approved by the school board and will be made widely available through public means, such as 

posting on the Internet, distribution through the media and distribution through public agencies.

X
3. The District Comprehensive Improvement Plan (DCIP) will be implemented no later than the beginning of the first day of regular student attendance. 

X
4. A comprehensive systems approach will be established to recruit, develop, retain and equitably distribute  effective teachers and school leaders as part of the 

implementation of the Annual Professional Performance Review (APPR) system required by Education law §3012(c) and  §3012(d). 

X
5. Professional development  will be provided to teachers and school leaders that will fully support the strategic efforts described within this plan.

X
6.Meaningful time for collaboration will be used to review and analyze data in order to inform and improve district policies, procedures, and instructional practices.
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DISTRICT LEADERSHIP TEAM:  The DCIP must be developed in consultation with parents, school staff, and others pursuant to §100.11 of Commissioner’s Regulations. Participants who are 

regularly involved in your district and school improvement initiatives, such as community organizations or institutes of higher education should be included.  By signing below, stakeholders 

ascertain that, although they may not agree with all components of the plan, they have actively participated in the development and revision of the DCIP. 

Instructions: List the stakeholders who participated in developing the DCIP as required by Commissioner’s Regulations §100.18. Provide dates and locations of Local Stakeholder meetings.  Boxes 

should be added as necessary.

Title / Organization

Director of School Leadership

Associate Superintendent of School Leadership

Associate Superintendent of School Leadership

Instructional Specialist II- Strategic Alignment & Innovation

Chief of Staff

Associate Superintendent of Human Resources

Chief Academic Officer 

Supervisor-  Student Support Services

Instructional Specialist III- Family & Parent Engagement
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DCIP Plan Overview

In this section, the district must describe the development of the plan, the degree to which the previous school year's DCIP was successfully implemented, overall 

improvement mission or guiding principles at the core of the strategy for executing the mission/guiding principles, the key design elements of the DCIP, and other 

unique characteristics of the plan (if any), and provide evidence of the district’s capacity to effectively oversee and manage the improvement plan.

The DCIP must be made widely available through public means, such as posting on the Internet, by the district.  The Overview will serve as the at-a-glance summary of 

how the district will use various funding sources to improve student achievement.  A complete overview will address the following:

   Limited Degree (Fewer than 20% of goals were achieved.)

   Partial Degree (Fewer than 50% of goals were achieved.)

X    Moderate Degree (At least 50% of goals were achieved.)

   Major Degree (At least 90% of goals were achieved.)

   Limited Degree (Fewer than 20% of activities were carried out.)

   Partial Degree (Fewer than 50% of activities were carried out.)

X    Moderate Degree (At least 50% of activities were carried out.)

   Major Degree (At least 90% of activities were carried out.)

   Limited Degree (No identified subgroups improved achievement.)

X    Partial Degree (Some of the identified subgroups improved achievement.)

   Moderate Degree (A majority of identified subgroups improved achievement.)

   Major Degree (All identified subgroups improved achievement.)

   Limited Degree (There was no increase in the level of Parent Engagement.)

X    Partial Degree (There was a minor increase in the level of Parent Engagement.)

   Moderate Degree (There was modest increase in the level of Parent Engagement.)

   Major Degree (There was a significant increase in the level of Parent Engagement.)

   Limited Degree (Fewer than 20% of planned activities were funded.)

1. Rate the degree to which the District achieved the goals identified in the previous year's District Comprehensive Improvement Plan (Mark with an "X").

2. Rate the degree to which the District successfully implemented the activities identified in the previous year's DCIP (Mark with an "X").

3. Rate the degree to which the activities identified in the previous year's District Comprehensive Improvement Plan impacted academic achievement targets for 

identified subgroups (Mark with an "X").

4. Rate the degree to which the activities identified in the previous year's DCIP increased Parent Engagement (Mark with an "X").

5. Rate the degree to which the activities identified in the previous year's District Comprehensive Improvement Plan received the funding necessary to achieve the 

corresponding goals (Mark with an "X").
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   Partial Degree (Fewer than 50% of planned activities were funded.)

X    Moderate Degree (At least 50% of planned activities were funded.)

   Major Degree (At least 90% of planned activities were funded.)
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X    Tenet 1: District Leadership and Capacity

   Tenet 2: School Leader Practices and Decisions

   Tenet 3: Curriculum Development and Support

   Tenet 4: Teacher Practices and Decisions

   Tenet 5: Student Social and Emotional Developmental Health

   Tenet 6: Family and Community Engagement

   Tenet 1: District Leadership and Capacity

X    Tenet 2: School Leader Practices and Decisions

   Tenet 3: Curriculum Development and Support

   Tenet 4: Teacher Practices and Decisions

   Tenet 5: Student Social and Emotional Developmental Health

   Tenet 6: Family and Community Engagement

In reflecting on the PREVIOUS YEAR'S PLAN:

• Describe the most significant positive impact(s) that resulted from the previous year’s plan (may include such examples as specific changes in adult behavior 

and/or measurable changes in student outcomes). 

The District selected a permanent superintendent in August of 2015.  He immediately began to listen to stakeholders (Board of Education,  District leaders, teachers, 

parents and community members).   Based on his findings and his years of urban leadership experience, he led the District in a transformative process of better 

aligning resources and actions to a theory of action.  It is entitled the "New Education Bargain" (NEB).  The NEB serves as the District's main priorities and guides for 

short term and long range planning.      Along with this, during the 2017-2018 school year, we have made a thorough effort to reach All parents and ALL families - 

especially hard to reach families to share the NEB and increase awareness of programming; community school, parent centers, MBK initiatives with all parents and 

community members.  This will continue to lead to increased student attendance at our Community school events and result in increased daily attendance for our 

students.   In addition, last year we began the process of aligning the DCIP with the New Education Bargain which allows our district to focus on increased student 

achievement with all plans moving in the same direction.

• Describe all mid-course corrections to the previous year’s plan in response to data review and needed adjustment.  Include details of current impact and 

expectations for sustainability moving forward.

We continue to modify the District' professional development plan to focus the priorities on high-leverage / high impact areas of teaching and learning.  The District 

refocused its efforts on writing in the classroom as well as math fluency and comprehension.  Additionally, the District continues to improve the supports for students - 

Services for our neediest families is a priority in the New Education Bargain.  The attendance rate improved this year as well.  The District restructured its budgeting 

process to ensure that the budget and the DCIP are in full alignment with the New Education Bargain.    We now have a process and a budget will has full alignment.  

Moving forward, the district will continue to assess the needs of each school - from a curriculum, instruction, and needs assessment - in order to support each school, 

realizing each school has unique needs.  The DTSDE reviews that take place allow for feedback that is used in actualizing the school budget for each school - School 

based Budgeting (SBB)

7. Identify in which Tenet identified schools made the most growth during the previous year (Mark with an "X").

6. Identify in which Tenet the district made the most growth during the previous year (Mark with an "X").
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In developing the CURRENT YEAR'S plan:

• List the highlights of the improvement initiatives described in the current DCIP. 

The New Education Bargain, which drives the DCIP actions, is focused on the following six priorities:  Rigorous Early Elementary Education and reduced class sizes in 

grades K and 1; Strong Community Schools; Innovative High Schools; Extended learning excellence  for all students; Services for our neediest children and families and 

a new relationship with teachers.

• List the identified needs in the district that will be targeted for improvement in this plan.

The District efforts continue to focus on aligning its resources and efforts with the needs of the schools and students.   The BCSD is improving its process to ensure 

that the DCIP is a "living" document which serves as the roadmap for improvement efforts.  Finally, by implementing the EB/DCIP, the District will continue to focus on 

improving leader and teacher practices; student attendance; improve  student supports resulting in a reduction in suspensions; and working with families to improve 

the partnership.  Lastly, the bargain requires a commitment from the District, parents and students to "do their part" in improving student outcomes.

• State the mission or guiding principles of the district and describe the relationship between the mission or guiding principles and the identified needs of the 

The Education Bargain, as described above, address all aspects of the organization as it relates to improving student outcomes.  It requires that all stakeholders adopt, 

enact and improve in the six priority areas identified.  By implementing the EB, the District expects to improve the education provided to its students.

• List the student academic achievement targets for the identified subgroups in the current plan.

By June 30, 2019, with District monitoring,  targeted support and constructive feedback, all schools will consistently implement a rigorous, standards-aligned curricula 

including modifications and enhancements, as measured by a 5% increase in overall proficiency and 3% increase in proficiency for ELL and black student subgroups. 

• Describe how organizational structures will drive strategic implementation of the mission/guiding principles.

Given that the Education Bargain was proposed by the superintendent, based on stakeholder input, and that the Board of Education unanimously approved it, the 

leadership of the District now have a strategic focus to which they will guide their resources, talents and efforts.  The EB is discussed, planned, implemented and 

monitored in key leadership meetings (BOE, cabinet, division heads, principal, departmental and stakeholder meetings).   Additionally, as cited above, the District's 

budget is focused on the implementation of the NEB with fidelity.  This strategic approach will allow District leaders to remain focused on a priority set of goals.

• List anticipated barriers that may impact the ability to accomplish the mission or guiding principles and how those barriers will be addressed.

The barriers include; outreach to hard to reach parent and students, student attendance with chronic and sever absenteeism, youth safety, engaging parents in strong 

community schools and Parent Centers.   These will be addressed by increasing our efforts through the Department of Parent and Family Engagement.  We have many 

events for parents, families, and community members throughout the school-year.  Our advertising efforts will increase as well as our forethought in planning.  

Including various stakeholder groups, at a higher level, in the initial planning will also help support our efforts of awareness.  Getting parents and community members 

involved will also lead to increased attendance - once all stakeholders understand that this is a true partnership - the education of all Buffalo Public School students...
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• Describe the professional development opportunities that will be provided to teachers and school leaders and the rationale for each opportunity. 

The divisions of CAI, Multilingual Education (ME), and Special Education (SE) - will plan and provide professional development to support the implementation of the 

updated curriculum as well as supporting teachers to make appropriate modifications in their classrooms based on their own students' data.  This may include 

scaffolding, specially designed instruction, or incorporation of culturally and linguistically responsive material.   Additionally, the District will work with grades K-3 

teachers directly targeting the CCLS foundational skills of reading and writing, a balance of literary and informational text to build background knowledge, and 

instruction in academic vocabulary.   The Curriculum, Assessment and Instruction division will also work with school leaders to support their analysis of teaching 

practices and the implementation of differentiated professional development within their respective schools.   Our achievement and classroom visits data indicate a 

need for the District to focus in these areas.  The Office of School Leadership will provide leadership development through the Turnaround School Leaders Institute to 

25 current teacher leaders and assistant principals offered in 13.5 sessions.  The institute is designed to build capacity for turnaround leadership providing 

opportunities for participants to learn new content / skills; practice them with their colleagues; and  apply them to their current roles.   The purpose of this academy is 

to build a leadership pipeline by developing top quality teachers into highly effective school leaders.   The Office of Student Support Services and the Director of Health 

Related Services will train principals and school-based leadership teams on how to analyze individual student and school data (YRBS, Trauma informed care, School 

Health Index) to identify the needs of the students as well as the overall health and wellness of their school in order to strategically align instruction and intervention 

to student needs.   The Supervisor of  Parent and Family Engagement will provide professional development for principals and assistant principals that will enhance 

their understanding of: the purpose, development, implementation, and evaluation of parent involvement/engagement plans; family engagement strategies and its 

impact on student achievement; the role and expectations for parent facilitators; and Parent Center's purpose and recruitment strategies.    As the District seeks to 

dramatically improve its parent engagement, this PD is necessary to ensure that all staff are working synergistically and collaboratively.  

• List all methods of dialogue that district leaders will implement to strengthen relationships with school staff and the community.

The District will continue to improve dialogue with all stakeholders by implementing the following:  Superintendent meetings with the BOE, staff and the community; 

parent engagement office outreach; community schools' town hall and zone meetings, school-based meetings and on-line surveys.  

• List all the ways in which the current plan will be made widely available to the public.

The DCIP will be posted on the District's website, shared with principals to promulgate with staff and parents and shared with parent leadership groups.   The DCIP   

will be translated into the top  languages using our District's translation features on the website.  
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Baseline                   

(2017-18)

Marking                  

Period 1 Marking Period 2 Marking Period 3 End of Year

Target                 

(2018-19)

6 of 6 planks  

were on-track for 

the year.

 6 out of 6 EB 

planks are on-

track for full 

implementation 

for this time 

period

 ___# out of 6 EB 

planks are on-

track for full 

implementation 

for this time 

period

 ___# out of 6 EB 

planks are on-

track for full 

implementation 

for this time 

period

 ___# out of 6 EB 

planks are on-

track for full 

implementation 

for this time 

period

6 planks fully  

implemented per 

year 1 rollout

D2. Leading Indicator(s): Identify the specific indicators that will 

be used to monitor progress toward the goal.

C1. Gap Statements: Create a clear and concise statement that 

addresses the primary need(s) to be addressed. Be sure to 

incorporate feedback from the most recent DTSDE review and 

other applicable data.

D1. SMART Goal:  Create a goal that directly addresses the 

Needs Statement. The goal should be written as Specific, 

Measurable, Ambitious, Results-oriented, and Timely.

Tenet 1: District Leadership and Capacity

March 27-28, 2018

DTAR Review Led by Integration Intervention Team (IIT)

The District must improve it's efforts to communicate the Education Bargain with Students and Parents (EB) and 

the Strong Community Schools.  Specifically, families which are hard to reach.

By June 2019, the Offices of Strategic Alignment and Innovation, Finance, Shared Accountability and Human 

Resources will align the  District's goals, DCIP actions and funding allocation to fully support the implementation of 

the "Education Bargain with Students and Parents" (EB), as measured by the year one targets for all six planks (see 

leading indicators below).     

Tenet 1: District Leadership and Capacity

B1. Most Recent DTSDE Review Date:

B2. DTSDE Review Type:

Class sizes are reduced to 18-20 students (priority schools and focus) and 25 (good standing schools) in grades K, 1 

& 2.                                                                                                                                                                                                                        

Professional development and supports provided to the reduced class size teachers.                                                                                                                                                  

20  Community Schools continue to improve                                                                                                                                                                                        

20 Saturday academies continue to improve                                                                                                                                                                                              

4 adult community education programs continue to improve                                                                                                                                                                    

4 parent centers continue to improve (one per zone).                                                                                                                                                                                                

4 career programs continue to improve (South Park, MST & Bennett/ Middle Early College)                                                                                                                       

Extended learning programs continue to improve at all schools.                                                                                                                                        

Attendance, student support and parent engagement services provided for our neediest children and families 

continue to improve.                                                                                                                                                                                                                        

Budgets allocated and expended to support the above EB priorities                                                                                                                          

Teacher recruitment  (including diverse & bilingual staff)                                                                                                                        



E1. Start Date: Identify the 

projected start date for each 

activity.

E2. End Date: Identify the 

projected end date for each 

activity.
Legend:                                                         

3= On Track                                                          

2= In Progress                                               

1= Off Track

Division Heads 

1-Jul-18 30-Jun-19

3

1-Sep-18 30-Jun-19

3

1-Jul-18 30-Jul-19

3

1-Jul-18 30-Jun-19

3

1-Oct-18 30-May-19 2

Tenet leaders (cabinet members) will study, plan, collaborate, monitor, course-correct and evaluate the impact of 

the DCIP and EB at least quarterly using the DCIP's progress monitoring system.

The Associate Superintendent for Strategic Alignment & Innovation will improve 20 Community Schools and 

support them by meeting with the four zone leadership teams on a monthly basis.

The Director of Adult Education will improve attendance at 4 adult and community education programs.  

E3. Action Plan: Detail each action that will take place in order to achieve the identified SMART Goal. Specifically 

describe what each planned activity is; who will be responsible for completing each activity; who will participate 

in each activity;  how often each activity will take place; and the intended impact of each activity. Do not 

combine multiple activities into a single cell; each activity should be written in its own cell. 

On a weekly basis, the superintendent's Cabinet and Division Heads meetings will focus on the EB's actions and 

course correct as necessary to ensure best in class implementation

 The superintendent and District leaders will continue to communicate the EB's planks to stakeholders at least 

quarterly.  This will include the District's website, public meetings, parent leaders' meetings, District Committee of 

Stakeholders, and translations.  



1-Sep-18 30-Jun-19 3

1-Jul-18 31-Aug-19

3

1-Jul-18 30-May-19

2

1-Sep-18 1-Jun-19

3

1-Jul-18 1-Jun-19 3

1-Jul-18 1-Jun-19

3

1-Jul-18 1-Jun-19

3

31-Aug-18 30-Jun-19

2

1-Nov-18 1-Jun-19 3

1-Sep-18 1-Jul-19 3

1-Jan-19 1-Jun-19 2

1-Nov-18 30-Jun-19 2

1-Sep-18 1-Jun-19 3

1-Sep-18 1-Jun-19 3

1-Jan-19 30-Jun-19 3

Associate Superintendent of Human Resources will develop partnerships with multiple colleges and institutions 

(including HBCUs, etc.)  who promote alternative pathways for candidates to obtain teacher certification.

The Director of Extended Learning will improve after-school programs at designated schools.

The two program evaluator(s) will implement the evaluation model that informs the District on the return on 

investment (ROI) for EB initiatives .

Improve the communication with stakeholders for the EB and Community Schools (block clubs, social media, 

geofencing, etc.) .

The CTO will continue to improve instructional technologies for teachers and students through a phase in roll out 

of specific electronic devices per grade band. 

The OSAI will oversee the athletic program and facility upgrades (Implementation of the 4 Goals).

The Instructional Specialist III for Strategic Alignment will create best practices website that will be populated with 

high yield initiatives.

My Brother's Keeper Challenge Grant (Cradle to College/ Career) and Teacher Opportunity Corp will continue to be 

implemented and data collected to ensure compliance to the grant narrative and student achievement.  

The two program evaluator(s) will provide data to cabinet members on the outcomes of the EB initiatives on a 

monthly basis. 

Associate Superintendent of Human Resources will identify positions with the highest unfilled-rate and partner 

with subject area directors to develop targeted recruitment efforts.

Associate Superintendent of Human Resources will implement an internal teacher transfer process in order to 

maximize staffing efficiencies in order to institute earlier hiring.

Associate Superintendent of Human Resources will develop a "best in class" recruitment model that effectively 

reaches qualified candidates.  The model will include the use of technology to streamline processes and 

procedures and to generate reports.

Associate Superintendent of Human Resources will support recognition of all employee groups by supplying 

schools with an employee recognition calendar with all district title recognition dates.

Associate Superintendent of Human Resources will implement an exit interview process to solicit feedback from 

staff resigning (not to include for-cause terminations, denials of tenure or retirements).  Information will be 

collected and shared with the appropriate Division Head to make investigate if any improvements should be made.

Human Resources 

Associate Superintendent of Human Resources will form a diversity committee with internal and external 

stakeholders in order to implement multiple levers for diversity hiring.



1-Oct-18 1-Jun-19

2

1-Aug-18 30-Nov-19

3

1-Jul-18 30-Jun-19

3

1-Mar-19 15-May-19

2

1-Dec-18 30-Jun-19

2

1-Jan-19 30-Apr-19

3

Rating

3

2

1

The CFO will continue to refine and collaborate to develop a process to improve the District's Budget Document to 

align with the DCIP tenets by working with Tenet leaders on a monthly basis. 

Finance

The CFO will collaborate with the cabinet members and the program evaluator to restructure the process of 

selecting / maintaining vendors  based on the impact on student outcomes.   

Some barriers to implementation / outcomes realized; with adaptation/correction tenet team will be able to 

achieve desired results.

Major barriers to implementation / outcomes encountered; results are at-risk for not being realized, major 

strategy adjustment is required or activities not started.

The CFO will collaborate with the Associate Superintendent's of School Leadership and central office leaders to 

monitor the school and district expenditures.  Grant usage percentages will be monitored on a monthly basis by 

grant managers.The assistant superintendent of finance will convene the principals' stakeholder meeting to review the school-

based budget items to ensure that they meet the needs of students (e.g., attendance, suspension, special 

education and multilingual needs).  The CFO will ensure that the District audit cycle aligns with the DCIP

The District's Committee of Stakeholders will collaborate on identifying a common agenda to request supports for 

the District in the legislature's and the governor's budget.

Legend

Expected results for this phase of the project are generally met, work is on track and the tenet team is fully 

implementing its activities.







SOP 2.1 - The district works collaboratively with the school to provide opportunities and supports for the school leader to create, develop and 

nurture a school environment that is responsive to the needs of the entire school community.

March 27-28, 2018

DTAR Review Led by Integration Intervention Team (IIT)

The District needs to continue to closely review DTSDE reports, SCEP/SIG/ Receivership plans and quarterly reports and SCEP/SIG/Receivership 

NYSED feedback and work directly with school leaders to identify the needs of each school.  Specifically, assessment of the subgroups' 

performance (ELLs, students with disabilities,  and over-aged / under credited at the high school level).  The District needs to support school 

leaders to develop an environment that is responsive to the needs of the community and positively promotes student achievement (April 2015 

DTSDE Report).       

Baseline                   

(2018-19)

Marking                  

Period 1

Marking 

Period 2

Marking 

Period 3 End of Year

Target                 

(2019-20

By June 30, 2019, schools will make progress towards meeting their SCEP SMART goals or Receivership Demonstrable Improvement Indicators as 

evidenced by 10% or less of our schools having a status rating of "red", defined in the key below, on their SCEP/Progress Monitoring/Receivership 

Quarterly Reports.                                                                                                                                                                                               -No more than 50% of 

schools in Quarter 1; 25% in Quarter 2, 15% in Quarter 3,10%.                                                                                   

0 of 32 schools 

rated as "red" 

on the  

quarterly 

report

96.8% (31 of 

32) schools 

rated as 

"yellow" and 

"green" on the  

quarterly 

report

100% (32  of 

32) schools 

rated as 

"yellow" and 

"green" on the  

quarterly 

report

___100% (32 

of 32) schools 

rated as 

"yellow" and 

"green"on 

the  quarterly 

report

__100_% (32 

of 32) 

schools rated 

as "yellow" 

and "green" 

on the  

quarterly 

report

  (1 or less) 

of 32 

schools 

rated as 

"red " 

or"yellow" 

on the  

quarterly 

report

SCEP/Progress Monitoring/Receivership Quarterly Reports 1, 2, 3, and 4 as applicable based on accountability status:                                                                                                                                           

-Student growth                                                                                                                                                                                                             -Student daily 

average attendance                                                                                                                                                                                                                                                                                                                                                                                                                                                                        

-Student credit recovery and accruals and student completion of advanced coursework                                                                                                                                        

-Student suspension and office discipline referrals rate                                                                                                                                                                                       

-Student performance on January Regents exams                                                                                                                                                                                                       

-Student participation in ELT opportunities, minutes of ELT offered                                                                                                                                                                                                                                                                                                                                                                                

-Teacher observations/teacher ratings                                                                                                                                                                                                                      

-Teacher attendance at professional development                                                                                                                                                                                             

E1. Start Date: 

Identify the projected 

start date for each 

activity.

E2. End Date: Identify 

the projected end 

date for each 

activity.

E3. Action Plan: Detail each action that will take place in order to achieve the identified SMART Goal. Specifically describe what each planned 

activity is; who will be responsible for completing each activity; who will participate in each activity;  how often each activity will take place; and 

the intended impact of each activity. Do not combine multiple activities into a single cell; each activity should be written in its own cell. Marking 

Period 1 Status

Marking 

Period 2 

Status

Marking 

Period 3 Status

End of Year 

(2018-19) 

Status

8/1/2018 6/30/2019 The Principal Advisory Committee will continue to be representational of Priority, Focus, Receivership and Good Standing schools, both elementary 

and secondary.  The Advisory Committee consists of eight Principals, the OSL, Assistant Superintendents of CAI, Special Education and Office of 

Shared Accountability and will continue to meet as needed.  This Advisory Committee will provide direct communication to Central Office 

leadership in terms of planning, problem solving, and identifying areas where support is needed from the District.  This Advisory Committee will 

also serve as a resource for problem solving support to buildings.  Standing items on the Advisory Committee agenda will include the DTSDE 

Recommendations.

7/1/2018 6/30/2019 The Elementary Associates of School Leadership and the Chief Academic Officer will lead the rigorous elementary education plank by reducing 

reading and math class sizes in kindergarten through grade 2 to 18 – 20 students in all priority and focus schools, and 25 students in good standing 

schools (The Educational Bargain).

D1. SMART Goal:  Create a goal that directly 

addresses the Needs Statement. The goal 

should be written as Specific, Measurable, 

Ambitious, Results-oriented, and Timely.

D2. Leading Indicator(s): Identify the 

specific indicators that will be used to 

monitor progress toward the goal.

Legend:                                     

3= On Track                              

2= In Progress                                    

1= Off Track

Tenet 2: School Leader Practices and Decisions

A. Statement of Practice Addressed:

B1. Most Recent DTSDE Review Date:

B2. DTSDE Review Type:

C1.  Gap Statements: Create a clear and 

concise statement that addresses the 

primary need(s) to be addressed. Be sure to 

incorporate feedback from the most recent 

DTSDE review and other applicable data.
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7/1/2018 6/30/2019 The high school Associates of School Leadership will continue building and refining the 10 new innovative high schools/programs which will seek to 

close the equality gap between traditional and criterion schools and provide expanded opportunities for career development aligned to emerging 

industries in WNY (The Educational Bargain). Additionally, high school Associate Superintendent's of School Leadership  we will continue to refine 

existing high schools through out the District.  

7/1/2018 6/30/2019  Under a new BEDS Code Virtual Pathways and Pathways at East have formed one school called Pathways Academy.  The various locations will 

continue to address  over age and under credited high school students.    The focus will  continue to be  on recovering credits through online 

programming and accruing credits through multiple methods including online programming and traditional classroom instruction (The Educational 

Bargain). 

9/1/2018 6/30/2019 The Associate Superintendent of Strategic Alignment and the Associates of School Leadership will continue to monitor the 21 community schools 

models (located throughout the city) to serve families and students in their neighborhoods, providing academic programs, extended day, Saturday 

academies and wrap-around services (The Educational Bargain).

7/1/2018 6/30/2019 The OSL Department will review and monitor the implementation of each school’s SCEP, SIG and/or Receivership plan by conducting data review 

meetings with School Leadership Teams (SLTs) and observing the SLT meetings as differentiated by need; tailored support will be provided to each 

school as needed.  

9/1/2018 6/30/2019 The OSA Assistant Superintendent will finalize and distribute a teacher observation and evaluation timeline for building leaders. The Principal 

Advisory will review and provide feedback to OSA Assistant Superintendent. This will assist in conducting formal and informal teacher observations 

and frequent walkthroughs in order to effectively evaluate and provide feedback to teachers in their schools, targeted to improve instructional 

practices.

7/1/2018 6/30/2019 The OSL will provide consistent, differentiated support to principals based on the needs of the school to help them coordinate their resources and 

better manage their own time so that they can focus on their responsibilities as the instructional leaders of the school. 

7/24/2018 6/8/2019 The OSL will provide leadership development through the Turnaround School Leaders Institute to 24 current teacher leaders and assistant 

principals offered in 12.5 sessions.  The institute is designed to build capacity for turnaround leadership providing opportunities for participants to 

learn new content / skills; practice them with their colleagues; and  apply them to their current roles.  
9/1/2018 5/1/2019 During the 2018-2019 school year, when district staff are engaged in reviewing school budgets, the Associates of School Leadership and OSL will 

pay particular attention to ensuring that sufficient resources are dedicated to support a clear school vision that positively impacts student 

achievement.  OSL will make a recommendation to Division of Student Support Services to provide training to SBMT and parents on how to read a 

school budget.  

NA NA 

Rating Legend

3
Expected results for this phase of the project are generally met, work is on track and the tenet team is fully implementing its activities.

2
Some barriers to implementation / outcomes realized; with adaptation/correction tenet team will be able to achieve desired results.

1

Major barriers to implementation / outcomes encountered; results are at-risk for not being realized, major strategy adjustment is required or 

activities not started.

2
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(2017-18) Targets (2018-19) (2018-19)

2018  ELA 3-8: L1: 47%  L2: 30%  L3: 17%  L4:7%  Proficient: 24%   • 

Black 3-8: L1: 51%  L2: 31%  L3: 14%  L4:4%  Proficient: 18%   •ELL 3-8: 

L1: 77%  L2: 19%  L3: 4%  L4: 0%  Proficient: 4%                                                                                      

2018 Math 3-8: L1: 58%  L2: 21%  L3: 13%  L4: 8%  Proficient: 21%   

•Black 3-8: L1: 65%  L2: 21%  L3: 10%  L4: 4 %  Proficient: 14%  • ELL  3-

8: L1: 83%  L2:13 %  L3: 4%  L4:1 %  Proficient: 5%

Waiting for data to come in

DTSDE reviews, data gleaned from school support visits, and student achievement data indicate that the District needs to provided targeted support to ensure consistent 

implementation of rigorous, standards-aligned curricula at the school level, including providing curricular modifications and enhancements as necessary.  The District must 

regularly monitor implementation in schools and provide actionable feedback (DTSDE 2015).

Tenet 3: Curriculum Development and Support

5% increase in overall 

proficiency and 3% increase in 

proficiency for ELL and black 

student subgroups. 

A. Statement of Practice 

Addressed:

B1. Most Recent DTSDE 

Review Date:

B2. DTSDE Review Type:

C1. Needs Statement: 

Create a clear and concise 

statement that addresses 

the primary need(s) to be 

addressed. Be sure to 

incorporate feedback from 

the most recent DTSDE 

review and other 

applicable data.

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                         

D1. SMART Goal:  Create a 

goal that directly addresses 

the Needs Statement. The 

goal should be written as 

Specific, Measurable, 

Ambitious, Results-

oriented, and Timely.

By June 30, 2019, with District 

monitoring,  targeted support and 

constructive feedback, all schools will 

consistently implement a rigorous, 

standards-aligned curricula including 

modifications and enhancements, as 

measured by a 5% increase in overall 

proficiency and 3% increase in 

proficiency for ELL and black student 

subgroups. 

SOP 3.1 - The district works collaboratively with the school(s) to ensure CCLS curriculum that provide 21st Century and College and Career Readiness skills in all content areas 

and provides fiscal and human resources for implementation.

April 28-29, 2015

DTSDE Review Led by Integration Intervention Team (IIT)
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Regents  •Common Core ELA June 2018:  L1: 26.6%  L2: 11.6%  L3: 

28.4%  L4:13.2 %  L5:20.2 %  Proficient: 61.8%     Black students 

Common Core ELA:  L1: 32.7%  L2: 13%  L3: 28.9%  L4: 12.4%  L5: 12.9%    

Proficient: 54.2%  ELL students Common Core ELA:   L1: 38.3%  L2: 

15.2%  L3: 34.6%  L4:9.1 %  L5: 2.7%    Proficient: 46.4%                                                                                                        

• Common Core Algebra I June 2018: L1: 26.4%  L2: 21.6%  L3: 41.1%  

L4: 6.8%  L5: 4.1%  Proficient: 52%  Black students Common Core 

Algebra I:  L1: 31.2%  L2: 23.9%  L3: 3.3%  L4: 4.3%  L5: 1.3%    

Proficient: 44.9%   ELL students Common Core Algebra I L1: 34%  

L2:26.8 %  L3: 36.1%  L4: 2.4%  L5: .8%    Proficient: 39.3%

Waiting for data to come in

2017-18 ELA DBA Proficiency (DBA 3 for K-6, DBA 4 for 7-12):  K: 90%          

1: 48%  2: 33%  3: 19%  4: 16%  5: 21%  6: 36%  7: 21%  8: 21%   9: 26%  

10: 12%        11: 50%  12: 45%

 Waiting for data to come in

2017-18 Math DBA Proficiency (DBA 4 unless otherwise indicated):  K: 

80%  1: 39%  2: 32%  3: 66%  4: 73%  5: 30%  6: 33%  7: 15%  8: 16%                                                                                                                              

Algebra I: 21% (DBA 3)  
Waiting for data to come in

2017-18 Writing Screener Proficiency: 1: 40%  2: 46%  3: 56%  4: 55%  5: 

52%  6: 45%  7: 47%  8: 51%  9: 48%  10: 40%
Waiting for data to come in

2017-18 STAR Math Proficiency (Benchmark) EOY:  K: 33%    1: 45%  2: 

35%  3: 34%  4: 37%
Waiting for data to come in

5% increase in overall 

proficiency and 3% increase in 

proficiency for ELL and black 

student subgroups. 

D2. Leading Indicator(s): 

Identify the specific 

indicators that will be used 

to monitor progress 

toward the goal.

Data gleaned from school support visits, 

results from the District Benchmark 

Assessments, writing samples, and 

universal screening measures will be 

used to monitor progress toward the 

identified gap reduction on the State 

assessments.                                                                                     

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                         

D1. SMART Goal:  Create a 

goal that directly addresses 

the Needs Statement. The 

goal should be written as 

Specific, Measurable, 

Ambitious, Results-

oriented, and Timely.

By June 30, 2019, with District 

monitoring,  targeted support and 

constructive feedback, all schools will 

consistently implement a rigorous, 

standards-aligned curricula including 

modifications and enhancements, as 

measured by a 5% increase in overall 

proficiency and 3% increase in 

proficiency for ELL and black student 

subgroups. 
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E1. Start 

Date: 

Identify the 

projected 

start date 

for each 

activity.

E2. End Date: 

Identify the 

projected end 

date for each 

activity.

E3. Action Plan: Detail each action that 

will take place in order to achieve the 

identified SMART Goal. Specifically 

describe what each planned activity is; 

who will be responsible for completing 

each activity; who will participate in 

each activity;  how often each activity 

will take place; and the intended impact 

of each activity. Do not combine 

multiple activities into a single cell; each 

activity should be written in its own cell. 

Q1-2 Q3 Q4

7/1/2018 6/30/2019

The Assistant Superintendent for 

Curriculum, Assessment and Instruction 

(CAI) will oversee neessary updates to 

curriculum to ensure incorporation of 

Next Generation standards. 

7/1/2018 6/30/2019

The Chief Academic Officer, in 

conjunction with the Chief Technology 

Officer, will ensure integration of District 

technology initiatives into classroom 

instruction. 

9/1/2018 6/30/2019

The Chief Academic Officer and the 

Associate Superintendent for Student 

Supports Services will develop a plan to 

create a District-level Multi-Tiered 

Systems of Support (MTSS) Committee 

to coordinate efforts, analyze trends, 

and provide feedback and support to 

schools regarding curriculum 

implementation and necessary academic 

and social emotional interventions. 

We will re-examine this 

action item and modify 

moving forward.  Work has 

taken place but not to the 

anticipated extent. 
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7/1/2018 9/5/2018

The Chief Academic Officer will lead the 

Office of Instruction in a review of 

current assessments to determine 

relevance, quality, and alignment to 

standards or priority skills. Redundant or 

low quality assessments will be 

eliminated and new assessments will be 

created or purchased to address gaps. 

1-Oct-18 6/30/2019

Following administration of beginning-, 

middle- and end-of-year District 

Benchmark Assessments (DBA) and 

screening measures, the Chief Academic 

Officer will lead administrators in 

monitoring and analyzing student 

performance data to define gaps in 

performance at each grade level. This 

analysis will contribute to the 

identification of necessary curricular 

1-Oct-18 6/30/2019

The Division of CAI, led by the Assistant 

Superintendent for Curriculum, 

Assessment, and Instruction (CAI), will 

make any necessary updates to the 

District curriculum following District-

level analysis.  

7/1/2018 5-Sep-18
The Chief Academic Officer, in 

conjunction with the Associate 

Superintendents for School Leadership, 

will review school building 

implementation plans for the District's 

Instructional Priorities and share 

constructive feedback.  Plans will be 

monitored through school support visits 

and District-led principal meetings.
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5-Sep-18 30-Jun-19

The Chief Academic Officer, in 

conjunction with the Associates of 

School Leadership, will monitor the 

implementation of the District's 

Instructional Priorities for Mathematics 

and Literacy through school visits, 

1-Jul-18 30-Jun-19

The Chief Academic Officer will work 

with administrators, teachers, and 

families to implement a research-based 

literacy plan for grades K - 3 which 

includes smaller class sizes and focused 

literacy instruction, directly targeting 

the Next Gen foundational skills of 

reading and writing, a balance of literary 

and informational text to build 

background knowledge, and instruction 

in academic vocabulary (New Education 

Bargain).   

1-Jul-17 30-Jun-19

Representatives from the Office of 

Instruction, comprised of the 

Divisions/Departments of CAI, 

Multilingual Education, Special 

Education, Extended Learning and 

Federal and State Programs, will provide 

regular updates to parents and seek 

feedback on instructional 

implementation and alignment to the 

New Education Bargain in order to 

inform planning and continually improve 

instruction.  

1-Jul-18 30-Jun-19

The Chief Academic Officer will work 

with Finance, Grants, and the Office of 

School Leaderhsip to coordinate efforts 

to fund prioritized initatives during the 

budget cycle and grant writing periods.
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1-Jul-18 6/30/2019

Led by the Chief Academic Officer, the 

Division of Special Education will 

collaborate with stakeholders to develop 

a reform plan to improve programs, 

processes and student outcomes.  

1-Jul-18 6/30/2019

The Assistant Superintendent of 

Multilingual Education will collaborate 

with stakeholders to update and 

implement a reform plan to improve 

programs and processes.  

1-Sep-18 6/30/2019

The work of the  professional 

development committee will be 

reflected and continually updated as 

needed in the District's Student Success 

Plan, which will also delineate specific 

reforms to the District's Divisions of 

Special Education and Multilingual 

1-Jul-18 6/30/2019

The Assistant Superintendent of 

Multilingual Education will work with 

the Office of School Leadership, 

administrators,  teachers and the 

community  to expand programmatic 

options for students. 

1-Jul-18 6/30/2019

As guidance becomes available, the 

Director of the Office of Federal and 

State Programs will share information 

with District stakeholders regarding 

ESSA implementation as well as 

incorporating necessary updates into 

Dsitrict level programming. 
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1-Jan-18 6/30/2019

The District will implement the Early 

Childhood Enrichment Program (ECEP) in 

grades PK and K.  Core curricula will be 

revised.  Teacher-led small group and 

learning area activities will be created.  

Enrichment curricula to be used during 

RTI for grade K will be created. 

7/1/2018 30-Jun-19

The Director of ELA will implement a 

secondary reading intervention 

program. 

7/1/2018 30-Jun
Implement walk to model for RTI K-6 

across the District.  



 

Baseline (2017-18) Target    (2018-19)  

By June of 2019, teachers will implement rigorous,  standards-

aligned instruction to meet the needs of all students, enabled 

by access to data-driven PD that is differentiated according to 

need and is monitored for impact in the classroom, as 

evidenced by survey data that indicates 75% of participants 

found that the PD met their needs and school level data that 

indicates that at least 75% of the classrooms visited 

incorporated instructional strategies and scaffolds shared 

during professional learning opportunities.    

Baseline data (2/17):                 

standards-aligned 

instruction: 69%

Writing initiative:  47%

Scaffolding:  47%

CLRT (for high schools 

only):  47%

Using Data to Inform 

Instruction:  28%

75% of classes 

implementing 

Instructional 

Priorities (Data 

collected via 

Instructional 

Priorities Coaching 

Tool)

need to re-examine 

data collection tool

DTSDE reviews, Learning Walk data, student achievement 

data, records of meetings held, principal surveys, professional 

development surveys, and rates of participation in PD.   

Tenet 4: Teacher Practices and Decisions

SOP 4.1 - The district works collaboratively with the school to provide opportunities and supports for teachers to develop strategies 

and practices and addresses effective planning and account for student data, needs, goals, and levels of engagement.

DTSDE Review Led by Integration Intervention Team (IIT)

The District must develop a comprehensive system to identify, plan, deliver, monitor  and adjust professional development to ensure 

rigorous, standards-aligned instruction for all students. The system must be informed by data and input from both building and central 

office leadership. PD must be differentiated for teachers and administrators based on data indicating their current level of need.  

Likewise, the system must provide support for building leadership in their learning, knowledge and ability to support the 

implementation of differentiated professional development within their respective schools.                                                                                                                                                                                                                                                       

D1. SMART Goal:  Create a 

goal that directly addresses 

the Needs Statement. The 

goal should be written as 

Specific, Measurable, 

Ambitious, Results-oriented, 

and Timely.

D2. Leading Indicator(s): 

Identify the specific indicators 

that will be used to monitor 

progress toward the goal.

A. Statement of Practice 

Addressed:

B1. Most Recent DTSDE 

B2. DTSDE Review Type:

C1. Needs Statement: Create a 

clear and concise statement 

that addresses the primary 

need(s) to be addressed. Be 

sure to incorporate feedback 

from the most recent DTSDE 

review and other applicable 

data.



E1. Start Date: 

Identify the 

projected start 

date for each 

activity.

E2. End Date: 

Identify the 

projected 

end date for 

each activity.

E3. Action Plan: Detail each action that will take place in 

order to achieve the identified SMART Goal. Specifically 

describe what each planned activity is; who will be 

responsible for completing each activity; who will participate 

in each activity;  how often each activity will take place; and 

the intended impact of each activity. Do not combine 

multiple activities into a single cell; each activity should be 

written in its own cell. 

Q1-2 Q3 Q4

1-Nov-18 30-Jun-19
Following administration of beginning-, middle- and end-of-

year District Benchmark Assessments (DBA) and screening 

measures, the Chief Academic Officer will lead administrators 

in monitoring and analyzing student performance data to 

define gaps in performance at each grade level. This analysis 

will contribute to the identification of necessary curricular 

updates and inform the planning of the comprehensive 

professional development plan.

5-Sep-18 30-Jun-19 The Divisions of SE, CAI and ME staff will provide the first 

phase of training for teachers on the Next Generation 

Standards. 

1-Sep-18 30-Jun-19
The Divisions of SE, CAI and ME staff will monitor 

implementation of learning from District PD offerings through 

school support visits. Central Office and building staff will 

track implementation of the District Instructional Priorities by 

using the Instructional Priorities Coaching Tool.

1-Oct-18 30-Jun-19
Led by the Director of Staff Development, the Professional 

Development Committee and District leadership will meet 

monthly to coordinate the District PD catalogue and calendar, 

plan differentiated professional development offerings, and 

determine if the PD being offered at the school and District 

level is effective, making modifications as needed. 

1-Sep-18 30-Jun-19 The Director of Staff Development and the Division Heads for 

CAI, SE and Multilingual Education will ensure PD offerings 

and embedded supports to schools in order to improve 

teacher practices.



7/1/2018 30-Jun-19
The Director of Staff Development and the Division Heads for 

CAI, SE and ME  will ensure that at least 15% of professional 

development is designed to increase implementation of 

strategies that address the needs of the English Language 

Learners (ELLs) and Students with Disabilities (SWDs) during 

the implementation of the CCLS-aligned curriculum.

1-Oct-18 6/30/2019

Working collaboratively with school leaders, the Office of 

Instruction - comprised of the Divisions of CAI, Multilingual 

Education (ME), and Special Education (SE) - will plan and 

provide professional development to support the 

implementation of the updated curriculum as well as 

supporting teachers to make appropriate modifications in 

their classrooms based on their own students' data.  This may 

include scaffolding, specially designed instruction, or 

incorporation of culturally and linguistically responsive 

material. 

7/1/2018 30-Jun-19 The Chief Academic Officer, in conjunction with the Chief 

Technology Officer, will ensure effective integration of the 

District Learning Management System and Professional 

Growth System into professional development offerings.

11/1/2018 30-Jun-19
The Chief Academic Officer, in conjunction with the Director 

of Staff Development, will ensure the necessary professional 

development takes place to effectively implement the Early 

Childhood Enrichment Program (ECEP). 

Rating Legend

3

2

1

.

Some barriers to implementation / outcomes realized; with adaptation/correction tenet team will be able to 

achieve desired results.

Major barriers to implementation / outcomes encountered; results are at-risk for not being realized, major 

strategy adjustment is required or activities not started.

Expected results for this phase of the project are generally met, work is on track and the tenet team is fully 

implementing its activities.









Baseline                   

(2017-18)

Marking                  

Period 1 Marking Period 2 Marking Period 3 End of Year

Target                          

(2018-19)

Attendance             

(2017-18)                  

Elementary 92%     High 

School 86%                  LT 

Suspension End of Year 

(17-18)            1,512 

suspended 

Attendance            (2018-

19)                  

Elementary 91.96%     

High School 85.43%                  

LT Suspension by the 

end of 1st Mark.         

347 suspended

Attendance            (2018-

19)                  

Elementary 95.53%     

High School 89.97%                  

LT Suspension by the 

end of 2nd Mark.      

610 suspended

Attendance           (2018-

19)                  

Elementary 91.19%     

High School 85.09%                  

LT Suspension by the 

end of 3rd Mark.  1090  

suspended

Attendance            (2018-

19)                  

Elementary __%     High 

School __%                  

Suspension End of Year 

(17-18)                   __ 

suspended

Attendance End of Year  

(2018-19)         

Elementary 96%          

High School 90%                  

LT Suspension End of 

Year (18-19)    1,412                 

suspended

A. Statement of Practice Addressed:

B1. Most Recent DTSDE Review Date:

B2. DTSDE Review Type:

SOP 5.1 - The district creates policy and works collaboratively with the school to provide opportunities  and resources that positively support 

students' social and emotional developmental health.

March 27-28, 2018

DTAR Review Led by Integration Intervention Team (IIT)

C1.  Gap Statements: Create a clear and 

concise statement that addresses the 

primary need(s) to be addressed. Be sure to 

incorporate feedback from the most recent 

DTSDE review and other applicable data.

The District needs to improve its efforts to support the social and emotional developmental needs of students, implementing culturally responsive and 

sustaining practices that are likely to result in improved outcomes for all students (DTSDE Report).  The District needs to improve communication 

efforts and collaboration with: community members, stakeholder groups and all levels of school staff to ensure that all are well informed about and 

helping to move the work forward on supporting the social and emotional developmental needs of all children in the district.  The District needs to 

learn about and implement culturally responsive and sustaining practices that will mitigate issues of disproportional suspension rates, lowered 

attendance and lessened opportunities to access high schools of choice (Board of Education and District Goal).

D1. SMART Goal:  Create a goal that directly 

addresses the Needs Statement. The goal 

should be written as Specific, Measurable, 

Ambitious, Results-oriented, and Timely.

 By June 2019, through better alignment and supplement of resources at the school and District levels, all students will have access to multiple tiered 

levels of support that will have a positive impact on their social and emotional developmental health, as measured by improved attendance and a 

decrease in suspensions as indicated in the data table below: 

Elementary Attendance Improvement Targets:                                                                                                                                                                                                                                                                            

2017-18 [92%]              2018-19 [94%]             2019-20 [96% or above]                                                                                                                                                                                     

Secondary Attendance Improvement Targets:                                                                                                                                                                                                                                                                            

2016-17 -  [86%]           2017-18  [88%]            2018-19 [90% or above]                                                                                                                                                                                                                                                                                                                                               

Raw Number of Long Term Suspended (LTS) Student Targets:                                                                                                                                                                                                                                                                            

2017-18 [1,512 LTS]      2018-19 [1,412 LTS]    2019-20 [1,312]                                                                                                                                                                                                                                                                                                                                                                                                                                                                                      

Tenet 5: Student Social and Emotional Developmental Health



E1. Start Date: 

Identify the 

projected start date 

for each activity.

E2. End Date: 

Identify the 

projected end date 

for each activity.

Marking Period 1 

Status

Marking Period 2 

Status

Marking Period 3 

Status

End of Year (2018-19) 

Status

1-Jul-18 30-Jun-19

1-Jul-18 30-Jun-19

D2. Leading Indicator(s): Identify the 

specific indicators that will be used to 

monitor progress toward the goal.

Professional Development Hours for Staff                                                                                                                                                                                                                                                                                                                                                                                                                                                                                      

Monthly Student Attendance Reports                                                                                                                                                                                                                                       

Long Term Suspension Reports                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                 

Reduction in the number of males of color being suspended from school for serious offenses (LTS)                                                                                                                                                                                                                                                                                                                                                                                                                       

Reduction in disproportionality of students with disabilities being suspended from school for serious offenses (LTS).                                                                                                                                                                                                                                                                                                                          

E3. Action Plan: Detail each action that will take 

place in order to achieve the identified SMART 

Goal. Specifically describe what each planned 

activity is; who will be responsible for 

completing each activity; who will participate in 

each activity;  how often each activity will take 

place; and the intended impact of each activity. 

Do not combine multiple activities into a single 

cell; each activity should be written in its own 

cell. 

 The Assistant Superintendent will provide close 

supervision and support through facilitation of 

cross functional bi-weekly staff meetings and 

individual meetings once a month with each 

administrator and coordinator in the division.  

The Assistant Superintendent will oversee the 

Code of Conduct updates that will include three 

versions: Staff Copy, Student Friendly Copy, and 

Parent Friendly Copy.   A plan for the role out, 

will be created by the Office of Pupil Personnel 

Services and will be implemented by training 

various stakeholders including but not limited to: 

school staff, community members, partners, and 

students.



1-Jul-18 30-Jun-19

1-Jul-18 30-Jun-19

1-Jul-18 30-Jun-19

1-Jul-18 30-Jun-19

The Office of Attendance Services will create and 

host, no less than 10 engaging attendance 

related parent workshops to be held in different 

school and community sectors to ensure that 

parents have multiple opportunities to learn 

about the importance  and strategies for 

improving school attendance for their children.

The Associate Superintendent of Student Support 

Services will meet weekly with the Assistant 

Superintendent of Student Support  Services  to 

ensure that the vision, mission, and SMART Goals 

articulated in this document are progressing.

The Associate Superintendent of Student Support 

Services will incorporate multi-tiered 

interventions of mentoring to accommodate 

students at targeted schools (9 for males 

MBK~grades 5 and 6 students, at least 100 

students).

The Office of School Climate will oversee the 

implementation of Trauma Informed Care 

professional development to all teachers in 

grades 4-6 and will support and monitor to 

ensure that previously trained staff (PK- 3) are 

implementing strategies with fidelity). 



1-Jul-18 30-Jun-19

1-Jul-18 30-Jun-19

1-Jul-18 30-Jun-19

1-Jul-18 30-Jun-19

1-Jul-18 30-Jun-19

The Assistant Superintendent will create  a 

professional development plan for 2018- 2019 

and will develop a Play Book of operations/ 

expectations for each department.

The Office of Guidance and Counseling will 

provide premium culturally responsive and 

sustaining crisis services to students and families 

needing support.  In addition, numbers will be 

tracked to identify the numbers of students 

impacted by trauma services.  The Crisis Team 

will conduct, not less than 4 parent workshops 

on strategies for addressing trauma in their 

children.

The Office of Alternative Education will provide 

Guidance Conferences for high needs schools 

and will track the numbers of conferences held.  

The Office of Attendance will meet  each month 

with Attendance Teachers to ensure that 

teachers are implementing well informed, 

culturally responsive and sustaining practices 

that are resulting in improved student 

attendance rates in schools. 

The Office of Home Instruction and Home 

Schooling will hold, not less than 2 teacher 

trainings to ensure that teachers know and 

understand expectations for providing high 

quality instruction to students requiring these 

services. 



1-Jul-18 30-Jun-19

1-Jul-18 30-Jun-19

1-Jul-18 30-Jun-19

1-Jul-18 30-Jun-19

1-Jul-18 30-Jun-19

1-Jul-18 30-Jun-19

11th and 12th grade students and who qualify as 

McKinney-Vento students will receive enhanced 

college access information which will be 

evidenced through letters, workshop agendas, 

parent meetings, etc..

All SSS Department will create work plan, 

complete with metrics and will  be monitored by 

the Associate Superintendent of Student Support 

Services.  

The Office of Student Placement will facilitate a 

revised high school selection process that is 

culturally relevant and sustaining which will 

provide greater equity for all students and 

families to have opportunities to access their 

high schools of choice.

All BPS schools will have a full time school nurse, 

who is equipped to provide wellness support to 

all of the children in the school.

The Associate Superintendent will delegate the 

responsibility of improving marketing and 

communication for the department (creating 

brochures, effective RoboCalls, newsletter, etc.) 

to share the true narrative for the Division.

The Office of McKinney-Vento will conduct 

outreach into schools to work with support staff, 

ensuring that they are informed of student and 

family needs.  



1-Jul-18 30-Jun-19

1-Jul-18 30-Jun-19

1-Jul-18 30-Jun-19

1-Jan-18 30-Jun-19

1-Jul-18 30-Jun-19

1-Jul-18 30-Jun-19

1-Jul-18 30-Jun-19

The Office of MTSS will convene quarterly 

community partner meetings to update partners 

on district initiatives. 

The LAC of Central Registration will relocate 

services during the summer months in an effort 

to support new American families. 

The Office of Alternative Education will support 

the facilitation of an in-school suspended day 

program, at Burgard High School, to lessen the 

number of long term out of school suspensions 

The numbers of students applying for college 

scholarships will be tracked by the Guidance 

Department as a baseline to compare with future 

years, as a means to increase college readiness 

and access.

The Office of Pupil Personnel (Student Support) 

will maintain NYSED Law 3214 Compliance 

expectations for processing long term 

suspensions as a means for minimizing the 

amount of out of school time for students.  This 

data will be tracked.

A manual explaining the support that the district 

provides to Foster Care families and students will 

be created and published as monitored by the 

Associate Superintendent of Student Support 

Services

The Attendance Department  will publish an 

attendance manual for school clerks and 

teachers identifying expected practices for 

accurate attendance record keeping.  



1-Jul-18 30-Jun-19

1-Jul-18 30-Jun-19

1-Jul-18 30-Jun-19

1-Jul-18 30-Jun-19

1-Jul-18 30-Jun-19

1-Jul-18 30-Jun-19

1-Jul-18 30-Jun-19

1-Jul-18 30-Jun-19

The Office of McKinney Vento will have a drafted 

policy update on transportation regulations for 

children who are homeless.

All SSS departments will maintain up to date, 

linguistically relevant webpages to inform 

parents of their good work. 

Division members will attend national 

conferences to learn of best practices and to 

then share them with department leadership 

members.

All SSS grants will maintain fiscally responsible 

spending and all deadlines will be adhered to.  

Grants will be spent in ways that support the 

SMART Goals of this document.

The Associate Superintendent will develop a  

plan that is clear and concise detailing how 2018 

data collected from the YRBS survey will be used 

to improve deficits and maintain, improve assets 

revealed on the survey.

MBK Mentees will, in collaboration with Mentors 

host a student conference in May 2019.

A research aide will provide monthly suspension 

and attendance reports to all schools and to 

district staff in an effort to target specific areas 

for improvement. 

The Coordinator of Wellness will ensure that 

each school has a fully functioning Wellness 

Team.



1-Jul-18 30-Jun-19

1-Jul-18 30-Jun-19

1-Jul-18 20-Jun-19

Rating

3

2

1

The Office of Guidance will lead a district wide 

showcase of high schools for middle school 

students.   

The Associate Superintendent will oversee the 

implementation of  all aspects of the PEP Grant.

Legend

Expected results for this phase of the project are generally met, work is on track and the tenet team is fully implementing its 

activities.

Some barriers to implementation / outcomes realized; with adaptation/correction tenet team will be able to achieve desired 

results.

Major barriers to implementation / outcomes encountered; results are at-risk for not being realized, major strategy 

adjustment is required or activities not started.

The TOSAs assigned to the Office of School 

Climate will will track the number of bullying 

issues presented, and will report the resolutions 

per DASA requirements. 



Tenet 6: Family and Community Engagement
A. Statement of Practice Addressed:

B1. Most Recent DTSDE Review Date:

B2. DTSDE Review Type:

SOP 6.1 - The district has a comprehensive family and community engagement strategic plan that states the expectations around creating and sustaining 

a welcoming environment for families, reciprocal communication, and establishing partnerships with community organizations and families.

March 27-28, 2018

DTAR Review Led by Integration Intervention Team (IIT)

C1.  Gap Statements: Create a clear and 

concise statement that addresses the 

primary need(s) to be addressed. Be sure 

to incorporate feedback from the most 

recent DTSDE review and other applicable 

data.

Enrollment data show that an increasing number of members of the immediate community access some of the services the community schools provide, 

especially through the Saturday Academy. However, school analyses and feedback from stakeholders demonstrate that many community stakeholders, 

especially families most in need, do not access the services community schools provide, either because they do not know how to access them or are not 

comfortable to participate. (DTSDE-June 13, 14, 2017)



Baseline                   (2017-

18)

September 2018-April 

2019 End of Year     
Data reflect participation in various 

school and district activities, events, 

meetings etc., including but 

notlimited to: School-Bsed 

Management Team meetings, 

Community Schools Saturday 

Academy programming, Parent and 

Family Engagement Summit 

participation, Parent Engagement 

Advisory Committee (PEAC) and 

Parent Engagement Liaison meetings, 

Parent Engagement Speaker seris, 

Parent Congress Leadership Forum, 

etc. - over 29,351  participants 

inclusive of over 5,385 participants 

who attended Paretn Center and 

Adult Education offerings thru May 

2018. 

 Data reflect participation in various 

school and district activities, events, 

meetings etc., including but 

notlimited to: School-Bsed 

Management Team meetings, 

Community Schools Saturday 

Academy programming, Parent and 

Family Engagement Summit 

participation, Parent Engagement 

Advisory Committee (PEAC) and 

Parent Engagement Liaison meetings, 

Parent Engagement Speaker seris, 

Parent Congress Leadership Forum, 

etc. - over 62,918 participants 

inclusive of over 9200 participants 

who attended Paretn Center and 

Adult Education offerings thru April 

2019. 

Parent Participation =          

_______ of parents

D1. SMART Goal:  Create a goal that 

directly addresses the Needs Statement. 

The goal should be written as Specific, 

Measurable, Ambitious, Results-oriented, 

and Timely.

By June 30 2019, the Office of Parent and Family Engagement will work with BPS staff, parents/caregivers, and community partners to increase awareness 

and participation of Community Schools Parent Center Academy services by at least 50 percent from the 17-18 school year (10, 509 to at least 15,255) with a 

concerted effort to attract the District's neediest children and families.



E1. Start Date: 

Identify the 

projected start date 

for each activity.

E2. End Date: 

Identify the 

projected end date 

for each activity.

Marking Period 1 Status Marking Period 2 Status Marking Period 3 Status

End of Year (2017-18) 

Status

1-Sep-18 30-Aug-19

2 2 2

1-Sep-18 30-Aug-19

2 2 2 3

1-Oct-18 1-Aug-19

3 3 3

1-Aug-18 30-Aug-19

3 3 3

D2. Leading Indicator(s): Identify the 

specific indicators that will be used to 

monitor progress toward the goal.

Sales Force and SharePoint parent engagement participation data system (online systems to track and monitor the number of parent and caregivers 

engaging in Parent Center Academy).   Marketing  methodologies ( to monitor strategies used to make parents and caregivers aware of Parent Center 

Academy services).  Parent Surveys (to monitor how parent/caregiver became aware of Parent Center Academy services and also determine level of  

satisfaction)                                                                                                                                                                                            

Each month, the Parent Center Engagement Coordinator 

will enter parent and caregiver participation data into 

the SalesForce data System to track and monitor 

participation data. SalesForce Data System is not 

currently used. Each month data are forwarded to BPS 

OSA.

As received, the BPS Community Resource Leader 

will enter parent and caregiver participation data 

into the BPS Parent Engagement Data System to 

track and monitor participation data.

Each month the OPFE and Parent Center Staff will 

meet to review and monitor Parent Center 

Academy participation data goals, discuss trends, 

and recalibrate, as needed. 

Each month, the OPFE and Parent Center 

Engagement Coordinator will determine which 

Parent Center Academy learning sessions will be 

spotlighted via social media, flyers, community 

outreach events, local newspapers, and School 

Connect messages.



1-Aug-18 8/1/209

2 2 2

1-Jul-18 15-Aug-19

2 2 2

1-Sep-18 1-Jun-19

2 2 2

Every day, Parent Center Engagement Liaisons will 

conduct parent/caregiver outreach via telephone 

calls to increase Parent Center awareness and 

participation and also determine the types of 

services that parents and caregivers would like 

provided in Parent Centers and Community 

Schools.

At least once a week, Community Education 

Leaders will conduct community outreach (tabling, 

survey dissemination and collection, conversations, 

presentations, etc.) to increase Parent Center 

awareness and participation, determine the types 

of services that parents and caregivers would like 

provided in Parent Centers and Community 

Schools, and provide parents/caregivers with BPS 

Grade Level Expectations.

School-based Parent Engagement Liaisons will 

conduct outreach to parents within their schools 

(tabling, survey dissemination and collection, 

conversations, presentations, etc.) to increase 

Parent Center awareness and participation, 

determine the types of services that parents and 

caregivers would like provided in Parent Centers 

and Community Schools, and provide 

parents/caregivers with BPS Grade Level 

Expectations.



9-Jul-18 30-Jun-19

3 Completed

1-Oct-18 30-Jun-19

3 3 2

1-Oct-18 30-Jun-19

2 2 3

1-Aug-18 30-Jun-19

3 Completed

1-Nov-18 1-Jun-19

2 1

Each month, Parent Congress leaders will ask BPS 

Homeroom Parent Representatives to invite at least one 

parent or caregiver to participate in at least one Parent 

Center Academy offering, event, or activity to enhance 

their capacity to support their children/s school success. 

Classroom Parent/Caregiver Representative program will 

be relaunched next school year.

 The OPFE supervisor will coordinate and manage 

development of a 3-4 minute Parent Center video 

that will increase awareness and participation of 

the services provided at the BPS Parent Centers. 

The video will be posted to the BPS Parent Center 

and Community Schools’ webpages, Facebook 

pages, and broadcasted via City of Buffalo Public 

Access station. 

The OPFE Instructional Specialist III, Supervisors, 

and Community Education Leaders will conduct 

Parent Center presentations at various BPS 

meetings and events to increase awareness and 

participation of Parent Center services. 

At least once a month, the Parent Center Engagement 

Coordinator and Community Resource Leader will 

conduct Parent Center presentations at various 

community events to increase awareness and 

participation of Parent Center services. PC Coordinator 

conducts presentations.

By no later than August 30, 2018, the OPFE 

Instructional Specialist III will post a 

parent/caregiver survey to the BPS Parent Center 

webpage to provide parents and caregivers the 

opportunity to provide feedback regarding ways to 

improve and/or types of services that they would 

like offered at the Parent Centers.  



1-Aug-18 30-Jun-19

2 2

Rating

3

2

1

Legend

Expected results for this phase of the project are generally met, work is on track and the tenet team is fully implementing its 

activities.

Some barriers to implementation / outcomes realized; with adaptation/correction tenet team will be able to achieve desired 

results.

Major barriers to implementation / outcomes encountered; results are at-risk for not being realized, major strategy adjustment is 

required or activities not started.

The OPFE Instructional Specialist III and Parent 

Center Engagement Coordinator will ensure for the 

translation of Parent Center Academy catalogs, 

flyers, and School Connect messages to increase 

awareness and participation of Parent Center 

Academy services.
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